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6.3.5: Institutional performance Appraisal system for teaching and

Non-teaching staff
Response

The management of the institution facilitates the professional growth, curricular

development and  for the enrichment of the staff knowledge and assessment
technique by implementing an effective performance Appraisal system. This

system ensures the quality of educational performance

and maintained its objective
of improving academic, curricular acti

vities and administrative standards. The
functions of PAS include Teachers performance Record, Student feedback and self
appraisal report.

The teacher performance Record

Teacher’s performance record is maintained by teachers in Teacher’s Diary every
year. All details related to plan of teaching, Tests, Assignments, Projects,
Mentoring, Remedial classes, leave taken etc are recorded by the teacher.
Teachers are instructed to submit Teaching plans every semester to ensure a time
bond implementation of the Academic plan in the semesters proposed at the
beginning of the academic year.

Student feedback:

Student feedback is taken in every semester to view the performance of staff and
necessary appraisal is done. The collected feedback analysed and action taken will

be recorded.
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Alumni feedback.

Feedback from Alumni and parents is collected in the meet to review the
performance of faculty. The alumni feedback collected is analysed by the
management and principal.

Self Appraisal Report

The self appraisal report of all teaching staff is collected on annual basis using
structure questionnaire. Based on the performance and feedback, the principal
takes personal interest in guiding teachers. The appraisal reports are analysed with
individual staff members. Major decision taken based on this appraisal includes,

» The faculty strengths are appreciated.

» Corrective measures are suggested by the principal.
» Enhanced increment.
» Promotion.

» Selection of teachers for deputation and heads of various committees.

Performance appraisal system of non-teaching staff.

The self appraisal reports of non-teaching staff are taken on annual basis using
structured questionnaire. Based on the performance and the feedback, the principal
taken personal interest in guiding the non-teaching staff. The non-teaching staff
memb'ers have assigned to work in different capacities on rotation basis. The
appraisal reports are analysed and working ability of individual is assessed.
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Policy for attending Seminar/Conference /workshop

This is to certify that with the consent of our esteemed management,
principal is empowered to sanction financial assistance to the faculty me':mbers
for attending Seminar/Conference /workshop at different levels. Following are
the procedural part to be taken ease by respective faculty members.

1. Faculty intended to attend Seminar/Conference /workshop needs to seek
permission from principal well in advance.

2. The financial provision year marked for attending Seminar/Conference
fworkshop and actual registration fees and TA provided by the college to
concerned faculty participants.

3. After attending Seminar/Conference /workshop faculty participants have to
submit copy of registration fee receipt and attendance to the principal.

4. Financial assistance to the faculty members is only two times in the year.
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Proforma for the Assessment of Teachers for Academic Excellence:

Whether student strength is viable or excess (per class/year): ~: ob \"\KQB\ = rQQj\o>

3. Unitization of Syllabus:

4. Teaching plan in the beginning of the year:
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A. Teaching - Learning Process:
1. Papers taught at UG/PG courses:
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2. Workload as on today per week: '
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B | Research hours -
‘ C | Preparation hours \O
D | Assistance in administration oy
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18. Evaluation of the performance of students:
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Sl | ’ No of Students passed semester wise
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19. Analysis of the results of the course, subject and papers taught by the teacher.
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20. A) Question Banks prepared : | e

B) Exposure of question papers of competitive examinations: ‘e 5

21. Involvement in curriculum Design and Development:

- SL . UG/ — Duration
" No Member/ chairman PG University From | To

1 BOS Member

|
1
|

2 BOS Chairman
3 | BOE Member
-

5

!

:BQE Ehairman l
BOAE Member | \ ‘\

|
|
1

Notev[/havc actively involved in University Semester Examination work such as Question
Paper setting, Junior Supervisor in theory examination and Examiner at University Central
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22.Computer literacy and awareness :
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b). Research Guide: Ph.D.:

28. Seminars/workshop/conferences Organized by the Department with
Teacher’s involvement as an organizer/coordinator:

Total
International
National
Regional -
Local e
Sponsored by UGC

NAAC i

MHRD

Others

During

entire service years

29. Support Services: -NIL-

30. I) Additional responsibility undertaken:

During the last 5

IQAC/NAAC Coordinator

RUSA Coordinator

Autonomous Coordinator

UGC Planning and Utilization Coordinator

Training and Placement officer

I I

Scouts and Guides Coordinator

Red Cross Coordinator

NSS Coordinator e\ <2

~Nes olfiery

NCC officer

Student welfare officer

S R I B

Cultural Convener

IT Coordinator

Visaka Coordinator

AISHE Coordinator

VBN CRos hndaysS

Rajiv Gandhi loan Coordinator
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Any Other(Sports Convener)

Extension Activities:

Work in the community

N.s.s speiolcany

éontribqting to good citizenship
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) 35. Any other information : -
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—&gnature of the Principal
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General Secretary

Sramantar Vidya Vardhak Ssag-
Babaleshwar. - 586 113
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